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• 117 Exit Interviews Conducted (~ 1 in 4 attendees) 

• Event format was ‘helpful’ 

• Most attendees were already engaged in the process 

• Event attendees took the event very seriously 

• Effectiveness was seen as most important criteria, local 
economic benefits the least important 

• No one proposal was favored significantly over all of the 
others, but some were clearly more popular 

• Desalination seen as most divisive proposal 

EXIT INTERVIEWS - OVERVIEW 



WHO ATTENDED? 

The majority of attendees were Santa Cruz Water 
Department customers (approx. 80%).  



WHO ATTENDED? 

Residential customers matched actual percentage of 
customers. (88% compared to 88.6% total hookups). 9% of 
attendees were Commercial or “Both” (compared to 7.6% 

actual). 



WHO ATTENDED? 

Single family residents are currently over-represented in the 
process. (80% single family compared to 51.4% actual) * 

possible discrepancy between respondent definition and zoning definition - e.g. 
Townhome 



WHO ATTENDED? 

Homeowners are currently over-represented in the process. 
(67% homeowners compared to 43.9% actual). 



WHO ATTENDED? 

68% of renters don’t pay their own water bill. 



HOW ENGAGED ARE THEY? 

So far, participation has not broadly expanded beyond 
those who were already engaged. 80% attended a public 

meeting in the last 2 years. 

0/None 



HOW ENGAGED ARE THEY? 

Nearly half (48%) of attendees were already, “Very Aware” 
of the WSAC. 



HOW ENGAGED ARE THEY? 

Yet, for approx. 87% of attendees, it was the first time they 
had attended a WSAC event. 



WHAT IS IMPORTANT TO ATTENDEES? 
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Attendees ranked Effectiveness and Practicability most 
important and Environment and Local Economy less so. 



Criteria Weighted Average 

Effectiveness 3.38 

Practicability 3.3 

Environment 3.1 

Local Economy 2.39 

WHAT IS IMPORTANT TO ATTENDEES? 



WHAT IS IMPORTANT TO ATTENDEES? 

Although there was only 10% variance, Supply projects 
were seen as most appealing by attendees. 



WHAT IS IMPORTANT TO ATTENDEES? 

The vast majority of respondents (79%) believe that Santa 
Cruz needs a new supplemental supply source. 



COMMENTARY ON PROPOSALS 
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Q13. If you had to select a project or multiple projects together, to meet the water 
supply needs of the city, which project(s) would you choose and why? 

Recycled Water and Desalination were mentioned with 
equal frequency. 



COMMENTARY ON PROPOSALS 
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Q14. When accounting for all 4 criteria, which proposal would you rate as being 
the best overall and why? 

Conservation was mentioned more frequently when 
respondents were asked which they liked best overall. 



CONVENTION TAKEAWAYS 

• Needed to be promoted more 

• More outreach through organizations 

• Standardized presentation format 

• Uniformity of metrics 

• Work more closely with authors 

• Combine similar ideas 



ONLINE RATINGS 



EVOLUTION OF THE SITE 



EVOLUTION OF THE SITE 



EVOLUTION OF THE SITE 



MOST POINTS OVERALL *20 ratings (avg #) required 

Name Ratings Total Pts 

Water - Energy Nexus 29 15 

Build Resevoirs in North Coast Quarries 36 14 

Use Available Water to Irrigate Golf Courses 31 14 

Santa Cruz Water Department - 4 Reuse Scenarios 28 14 

Loch-Down Alternatives 25 14 

Aquifer Restoration via Inter-District Collaboration 25 14 

Price Water to Encourage Conservation 24 14 

Timely & Adequate Demand Management in Dry 
Years 21 14 

Encourage Climate-Appropriate Landscaping 21 14 

Ranney Collectors 34 13 



LEAST POINTS/RATINGS OVERALL 
Name Ratings Total Pts 

Water Conservation Accounts 16 9 

Aqueous Freshwater Recovery Systems 8 9 

A Low GHG Desalination/ Water Re-use Process 33 8 

The Storm Aquarries Plan 21 8 

The Recycle Plan 20 8 

Regional Water Authority Plan 12 8 

zNano Filtration Systems 8 8 

Water Skate Parks 16 7 

Desalination 39 6 

The Reservoir Plan 13 6 



• Process tedious to engage with, even for dedicated 
participants 

• Rating scale challenging to interpret/misused among 
public: (e.g. Desalination, Effectiveness: 2) 

• Need consistent MGD/Cost numbers and 
summaries 

ONLINE - TAKEAWAYS 



OUTREACH RECOMMENDATIONS 

• Work to publicize the results of this round of outreach 
(info graphics etc.) 

• Option, continue promotion of primary proposals: newspaper, 1 a 
week for a couple months  

• Have a Round 2, simplify engagement requirements 

•  Remove duplicate proposals, group small proposals 

• Clarify summary language, cost and MGD/ supply 

• Use cost constrained YES/NO ratings in next iteration of public 
input - e.g. you have $120M to spend on water projects, which 
would you choose? 
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