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* Scenatio Planning Primer and Prep * Facilitated Town Hall (public conditions to LRIGEs developing
* Refining Criteria patticipation during meeting) on recqmmendat1ons -
e Preliminary Problem Definition
Understanding of: * Agreement on Consolidated  Agreement on any
1. Supply, demand and water system allts to use in Scenario additional scenario and
Work with Planning stte on Recon Report, fehabilit}’ ; Work with Planning stte to Planning . Work with Planning stte on portfo}jos for those Y
WORKFLOW, DESIRED OUTCOMES, PLANNING approach to consolidate alternatives, enrichment 2. Principles of risk assessment and develop scenarios and scenario * Agreement on evaluation analytical results for BIGEHETEes - a
COMMITTEE ENGAGEMENT BETWEEN the role in scenario planning planning exercise, consolidated criteria to use in scenario foli * Identification of additional
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* Initial work on future
conditions and problem

Planning, M&F)

SUBCOMMITTEES & WORKING GROUPS (Outreach,

definition
Planning, Jan 16 Planning, Jan 30 Planning, Feb 20 Planning, Mar 27 Am—q‘—hgpenei%enf‘ r02‘:;|s Planning, May 8
Recon Report Refine Scenarios; Problem Statement; Consolidated Alts Portfolio Analysis i Corias
Consolidate Alts Enrichment opportunities; Criteria Definitions Evalution Criteria Results e
N

Modleing & Forecasting
Jan 7: Demand Mgmt Decision Support System

Model (Maddaus)
Jan 21: Confluence (Fiske)
Jan 14: Shortage Contingency Planning (Goddard)

Modleing & Forecasting
Feb 4: Products to be used in "Real Deal"

(baseline discussion; may be incorporated into

[Planning, Mar 6
Consolidated Alts

Evalution Criteria

Planning, Arp 10
Portfolio Analysis

Results

Outreach
Town Hall Meeting on Scenarios,
Portfolios and Analytical Results of

Complementary Enrichment Items, Date

Subject

TECHNICAL WORK ELEMENTS & PROGRESS

Technical Work Elements
Progress

CITY COUNCIL/WATER COMMISSION/OTHER

Enrichment, Feb 11
Beyond Building Codes, John Rosenblum

Reliability and Local Economy, David Mitchell

Enrichment, March 18
Regional Water Transfers

John Ricker, Piret Harmon, Kim Adamson

Enrichment, April 29

Groundwater Recharge

.

David Mitchell Evaluates Price Elasticity & Develops an Econometric Model

* Jan 27: WSAC Recon Rpt

* CO for P2C

Mar 3: Joint Study Session (CC/WC) on rate structutes

Groundwater
Pueblo evaluates hydrogeology (ASR, IPR, North Coast Groundwater)
-
Water Demand Continue to Indentify Environmental Issues
City and Dave Mitchell develop new demand projections Energy/GHG; Climate Change Impacts; Marine; Freshwater; Terrestrial
.
r -
Conservation
Maddaus Evaluates Peak Season Demand Reduction
.
r -
Economics
R —
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31-May 7-Jun 14-Jun 21-Jun | 28-Jun | 28-Jun | 5-Jul 12-Jul 19-Jul 26-Jul 2-Aug 9-Aug 16-Aug | 23-Aug [ 30-Aug | 30-Aug 6-Sep 13-Sep 20-Sep | 27-Sep 27-Sep 4-Oct 11-Oct 18-Oct | 25-Oct
6/11 & 6/12 7/23 & 7124 8/13 & 8/14 9/10 & 9/11 9/30 & 10/2
AGREEMENT DEVELOPMENT PROCESS
Agenda Agenda . o Agend Agend Agend
. gIdentif}’ing Future Conditions to be used for * Additional Portfolio Analysis (if e e e

developing recommendations

* Draft Problem Definition

¢ First cut of work on Portfolio needed to meet
agreed upon future

* Review and Discussion of Model Agreements

Jork with Planning stte on
nalytical results for portfolios, and
n future conditions and problem

needed)

Begin work on Agreement

* Agreement

* Agreement

* Agreement

Potential Entrichment, TBD
Carbon/Energy
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