Rosie’s Decision Scores

—777/‘5 means her wex‘g/zf\s X rai/n35 for each criterion.
( In this 3/‘@9/7 Aher we/‘g/’ﬁS rnever c/mrge.>

IF you st look at the decision score, At A /s the cwinner.
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Pa///ng A2 C ahead of A or B is

»not in the zone of peréaaéfon !

K bt s the ' zone of persuasion? " The purple bar lake Kosie s coeight's and Chen meltiplies Chem
across the range of Compnuttee coide, non—extrese ratings. So ¥ Kosie Keptl her we{ghz‘ s but was
persuaded Co change all her ratings downewards, fer decision score would move 2o 2he lef? end of’ 2/e
parp/e box. (And £ She rated Up, fler decision score wwowtld rove 2o he Zop of the green box.) You can
See, then, thad Rosie s racings don ? have Zo c/lange mech o pull B 2o the Front.



Alternatives

Ros

ie's Contribution Graph

What contributed 2o Kosies Decision Scores?
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7o p&(/ / B ahead of 4 £or ( oSre ‘5 welg/’lfS y yoé( Mlg/’}f wart to £Find a)QyS
lo increase the rczz‘/ng VI < e//czé///z‘y '—comvince her o c/zanﬁe Aher rczz‘/ngs
oF you cow/d o/eS/gn 1h Some aspects that cwout/d 1mprove B ‘s re//aéf//fy .

7o pull C ahead... lots of work! But cOnCenirai/nﬁ on ' Environment and
( Kgd\S/‘A//ffy ‘ coould be a 3ooc/ start.



