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Updated Assumptions About how
External Factors Affect Plan Goals

Original Goal 
(somewhat uncertain)

Alternate Possible Goal 
after updated 

information and analysis 
(somewhat more certain) 

As Project Proceeds, Could Realize this is the 

more accurate characterization of the goal. 

OR, as Project Proceeds, Could Realize  
this is the more accurate characterization  of the goal. 

Possible Goal 
after updated 

information and analysis 
(somewhat more certain) 
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